BAO CAO VA PANH GIA CUA TONG GIAM POC

Viv DANH GIA KET QUA HOAT BDONG SAN XUAT KINH DOANH NAM 2025
& KE HOACH NAM 2026 CUA CTY CP NAM VIET

I. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025:

1. Pénh gia két qua hoat ddng sin xuit kinh doanh:
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CHI TIEU NAM 2025 2025
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KE HOACH | THU'C HIEN NAM HIEN so
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Doanh thu thuan vé ban hang va cung
céap dich vu

80.000.000.000 | 120.145.788.862 | 150.18%
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Téng Igi nhuan trwéc thué 14.000.000.000 16.289.602.781 | 116.35%

N

Chi tiét Doanh thu thuadn vé ban hang va cung cap dich vu:

KD mua ban déng co xe nang 3.142.536.873
Cho thué xe nang 2.930.546.663
Dich vu kho bai 18.191.940.146
KD thép, NVL khac... 95.454.938.083
Khac: 425.827.097
Cong: 120.145.788.862
Thu nhap tlr hoat dong tai chinh

Lai tién g, tién cho vay 1.810.054.882
CA ttre, loi nhuan dwoc chia 8.628.503.000
Cong: 10.438.557.882

Nam 2025, Céng ty tap trung cac mang kinh doanh chinh gdm thwong mai
hang hod, cho thué xe nang va cung cép dich vu kho bai, logistic. Téng doanh thu
trong nam 2025 dat 120,145,788,862 doéng, tang 13.13% so v&i ndm 2024; trong d6
doanh thu dén tir mang thwong mai hang hoa chiém phan I&n véi ty trong 82,12%,
17,86% doanh thu con lai dén tlr mang cung cép dich vu.

Tuy doanh thu ndm 2025 t&ng so v&i ndm 2024, nhwng gia vén hang ban 2025
tang manh hon véi ty 1& 19% v&i nam 2024, & mirc 105,058,638,984 ddng, do d6 loi
nhuén gop tlr ban hang va cung cép dich vu ndm 2025 gidm 15.8% so v&i ndm
2024, & mirc 15,087,149,878 ddng.

Doanh thu hoat dong tai chinh gidm manh 19.56%, & mirc 10,438,557,882
dong Két thuc nam 2025, Loi nhuan trwéc thué cia Céng ty dat 16,289, 602 781
ddng, gidm 23.76% so v&i nam 2024 va dat 116% ké hoach do Pai h ddng cb déng
giao pho.



2. Tinh hinh tai san: (Binh kém Bang Can déi ké toan):

. % tang]
CHI TIEU 01/01/2025 3122025 | tang
giam
TAI SAN NGAN HAN 94,103,641,039 | 84,328,741,966 | -10.39%
Tién va cac khoan twong dwon
tilén v 9arong | 17632706,116 | 3,942,643414 | -77.64%
PAu tw tai chinh ngan han 17,000,000,000 | 45,500,000,000 | 167.65%
Céc khoan phai thu ng&n han 46,612,228,086 | 25,616 266,400 | -45.04%
Phai thu ngan han cta khach
gl Bl RERIL TR RRR RS 27,332,664,355 | 24,161,479,532 | -11.60%
hang
Tra trwéc cho ngwdi ban ngan
. 15,410,560,662 595,072,760 | -96.13%
Pha thu ng&n han khac 3,869,003,060 | 858,814,108 | -77.80%
Hang tn kho 12,715,783.973 | 0184684710 | 27.77%
Hang ton kho 18,708,880,855 | 14,957,666,518 | -20.43%
Dw phong giam gia hang t8n kh 772,981,808) | -5.10°
w phong giam gia hang ton kho (6,083,096,882) (5 81,808) 5.10%
Tai san ng&n han khac 142,921,064 85 147442 | -40.42%
TAI SAN DAI HAN 23,753,243,382 | 23,693,836,104 | -0.25%
Céc khoan phai thu dai han 450,000,002 350,000,000 | -22.22%
Tai san ¢b dinh 0,960,487 514 | 0,694204457 | 2.67%
Tai san d& dang dai han 1618,225,706 0
E:; RS SRS, 11,498,100,000 | 11,498,100,000 | 0.00%
Ru fU vao cong ty lién Kat, lié
Dautwvaocong tylienket.ien 114 498 100,000 | 11,498,100,000| 0.00%
doanh
Tai san dai han khac 296,430 160 | 2,151,5611,647 | 850.19%
; Al SAN -8.34%
TONG CONG TAI S 117,856,884,421 | 108,022,578,070 .

Tai san ngdn han cia Céng ty cubi ndm 2025 dat 84,328,741,966 dong, giam
10.39% cubi cung ky ndm 2024. Téng tai san Cong ty & mirc 108,022,578,070
ddng tai 31/12/2025, giam 8.34% so v&i cling ky nam trwdce.

3. Tinh hinh no phai tra:

n— % tang/
Chi tieu 01/01/2025 31/12/2025 gidm
A i 0,
NQ PHAI TRA 6,343,737,433 5,167,300,195 -18.54%
No' ngan han 4,010,267,433 | 2,593,830,195 | -35.32%
Thué va cac khoan phai ndp Nha nwéc | 1,348,002,257 | 520,969,157 | -61.35%
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Phai tra ngwoi lao dong 726,028,121 509,422,000 29.83%
Chi phi phai trd ngén han 75,807,710 78,606,945 3.69%
Phai tra ngan han khac 1,582,524.003 | 1.387,556,527 -12.32%
Quy khen thwéng va phuc lgi 277,905,252 97,275,566 | -65.00%
No¢ dai han 2,333,470,000 2,573,470,000 | 10.29%
Phai tra dai han khac 2.333.470,000 2,573,470,000 | 10.29%

Vay va no thué tai chinh dai han

Dén thoi diém 31/12/2025, téng ng phai tra clia Cong ty & murc 5,167,300,195 ddng,

giam 18.54% so v&i cung ky nam trwéec.

Na&m 2025 hoat déng san xuét kinh doanh clia Céng ty khéng bi anh huéng béi

chénh léch ty gia hoi doai.

Trong ky, Céng ty khdng st dung ng vay ngan hang. Do vay, bién déng lai suét

khong tac dong dén chi phi Céng ty.

4. Cac chi tiéu tai chinh chu yéu:

Chi tiéu Pbvt Nam 2024 Nam 2025

1. Chi tiéu vé& kha nang thanh toan

Hé sb thanh toan ngén han

(Tai san ngdn han/No ngan han) Lan 23.47 32.51
Hé sb thanh toan nhanh
(Tai san ngén han - Hang t6n i

kho)/ No ngén han 20.29 28.97
2. Chi tiéu vé co’ cau vén

Hé sé Ng/Tdng tai san 5.38% 4.78%

Hé s6 No/vdn chi s& hiru 4.67% 5.69%
3. Chi tiéu vé ning lwc hoat déng

Gia von hang ban/Hang tén kho binh Lan
quan 9.47 9.59

Vong quay téng tai san

Doanh thu thuan/Téng tai san binh ™~
quan 0.89 1.06
4. Chi tiéu vé kha ning sinh i

H.e s0 Loi nhuan sau thué/Doanh thu % 18.02% 12 28%
thuan

Hé sbé Loi nhuén sau thué/VCSH % 17.16% 14.35%




Hé s6 Loi nhuén sau thué/Téng tai
3 % 16.24% 13.66%
san
Hé sb6 Loi nhuan tir hoat ddng kinh " —— o
doanh/Doanh thu thuén . Sl .26%

5.Trich 1ap quy va chi ¢b tirc nim 2025 :
-Trich 14p quy : Trich l4p qu§ khen thudng va phic loi: 590.295.313 déng

- Chi ¢b tire: K& hoach chi ¢6 tire niim 2025 bing tién 15%
Dot 1: Tam tmg c0 tirc dot 1 nam 2025 : 8% ménh gia c6 phi€u; Ngay chi: 08/09/2025
Dot 2: Du kién chi bd sung dot cudi 7% sau khi trinh BPHPCPD 2026 théng qua.

- Thit lao Hji ddng quin trj va Ban kiém so4t nim 2025: 425.012.625 ddng

Il. KE HOACH PHAT TRIEN TRONG TU'ONG LAI:

a. Cacvandécanliwuy:
- Ngay 16 thang 01 ndm 2023, Uy ban Nhan dan Thanh phé H6 Chi Minh dwa
ra Quyét dinh sé 163/QD-UBND vé viéc thu hdi 32.202 m2 dat, thira 146 va
2.134m2 dét, thira 595, t& ban dd sb 5, bé dia chinh xa Phwéc Long, huyén Tha
Blc (theo ban dd dia chinh do méi thudc thiva sb 9, t& ban dd sé 25 phuwdng
Phwéc Long B, Quéan 9), dia chi tai sé 18F, dwéng Tang Nhon Phu, phwéng
Phwéc Long B, thanh phd Thi Dlrc (nay la Phwdng Phwéc Long) do Céng ty thué
theo Quyét dinh s6 6339/QD-UBND ngay 14 thang 12 ndm 2005 cla Uy ban Nhan
dan Thanh phé. Ly do thu héi 1a dat dwoc Nha nwéc giao, cho thué cé thdi han
nhwng khéng dwoc gia han (theo diém d, khoan 1, Diéu 65 Luat DAt dai).
- Sau d6, ngay 07 thang 12 nam 2023, Céng ty c¢6 céng van sé 090/2023/CV/-
DDNV kién nghj UBND TP. Hé Chi Minh xem xét, ban hanh quyét dinh gidi quyét
khiéu nai ctia Cong ty (quyét dinh gidi quyét 1an dau) theo dung tham quyén, quy
dinh clia phap luat theo hwéng cho Céng ty dwoc gia han thué dét tai 18F, dwéng
Tang Nhon Phu, phuwdng Phwéc Long B, thanh phé Tha Béc (nay la Phudng
Phwéc Long) d& hoat déng vén phong, kho béi, dich vu logistic. Khi Thanh phé c6
dy an dau tw cdng theo quy hoach, dwoc cap cb thdm quyén phé duyét dau tw dy
an, co quyét dinh thu hdi d4t dé thwc hién dy an theo dang quy dinh, Céng ty xin
chap hanh viéc thu hdi d4t va khi d6 Céng ty d& nghj Uy ban Nhan dan Thanh phé
H& Chi Minh cho thué d4t noi khac pht hop quy hoach dé khéi phuc lai hoat dong
san xuét kinh doanh truyén thong.
- Theo danh gia clia Téng Giam déc, Thanh phé hién chwa cé chi trwong thue
hién cac dw an ddu tw cong theo quy hoach, dwge cac cép cé thdm quyén phé
duyét dau tw dy an trong khi Céng ty hién c6 3 hoat déng sén xuét kinh doanh
chinh 1a quan Iy vén d4u tw vao Coéng ty Cb phan Phat trién Sai Gon, tw doanh
mua ban hang hoéa, thanh phdm nhw sét thép, dong co xe nang, cho thué xe nang,
cho thué kho bai trén cac hang muc hién hiru tai dia diém 18F Tang Nhon Ph,
P.Phuwéc Long, TP.HCM




- Tdng Giam déc cung Hoi ddng Quan tri dang né lwc dé Cong ty duoc tiép tuc
thué lai dat va tiép tuc cac hoat déng san xuét kinh doanh binh thwdng, véi cam
két nop thué d4t day da theo bang gia méi do Cuc Thué TP.HCM ban hanh hang
nam va kinh doanh cac nganh nghé phi hgp v&i quy hoach cia Thanh phé.

b. Ké hoach san xuét kinh doanh nim 2026

K& hoach kinh doanh n&m 2026 chinh thirc sé duoc théng qua tai Dai hdi déng cb
déng thudng nién nam 2026. K& hoach kinh doanh dy kién dwoc trinh bay dwéi
day dwoc 1ap trén co s& gia thué dat dwoc gilr nguyén nhuw nam 2025.

Chi tiéu K¢é hoach 2026
Doanh thu thuin vé ban hang va cung cz’;p dich vu 84,800,000,000
Doanh thu hoat dfng tai chinh 6,450,000,000
Téng lgi nhuén trwée thué 12,780,000,000

c. Cac vin dé khac:....




