4. Tinh hinh tai chinh
Tinh hinh tai chinh

169,552,487,047 183,119,047,667 108.00%
182,889,741,344 171,720,539,452 93.89%
15,998,180,837 3,537,451,161 22.11%

(43,608,872) 1,374,869,776
15,954,571,965 4,912,320,937 30.79%
11,965,928,974 4,476,932,421 37.41%
12.00% 9.00% 75.00%

Cdc chi tiéu tai chinh chd yéu

Chi tiéu vé kha nang thanh toan
« Hé sé thanh todn ngdn han:

Tai san luu dong/Ng ngan han 1.75 1.54
« Hé s6 thanh todn nhanh:
Tai san luu déng - Hang ton kho 0.77 067
Ng ngan han
Chi tiéu vé co cau vén
« Hé s6 No/Téng tai san 043 0.49
« Hé s6 No/Vén chii sé hiu 0.75 0.96
Chi tiéu vé nang luc hoat déng
«Vong quay hang tén kho:
Gia von hang ban 253 1.91
Hang ton kho binh quan
« Doanh thu thudn/Téng tai sén 1.08 0.94
Chi tiéu vé kha nang sinh 15i
« Hé s6 Loi nhudn sau thué/Doanh thu thudn 6.54% 261%
« Hé 56 Loi nhudn sau thué/Vén chd sé hiu 12.33% 4.79%
« Hé s6 Loi nhudn sau thué/Téng tai sdn 7.06% 2.44%
« Hé s6 Loi nhudn tir hoat déng kinh doanh/Doanh thu thudn 8.75% 2.06%

5. Co ciu cd doéng, thay déi vén dau tu cta chi sé hitu
Téng 56 cb phan pho théng : 8.000.000 cb phan
Co cdu c6 dong:
- C6 doéng té chic 26.14% c6 déng ca nhan 73.86%
-C6doéng trong nudc 94.81% c6 déng nudc ngoai 5.19%
- C6 déng nha nudc 20.00% cac c6 dong khac 80.00%
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lIl. BAO CAO VA PANH GIA
CUA BAN TONG GIAM DOC




1. Danh gia két qua hoat déng san xuat kinh doanh
Nam 2012 xem xét cac chi tiéu tai chinh déu khong dat, khdng hoan thanh dugc céac chi tiéu
Dai hoi déng cd dong 2012 giao pho.

s02011 | soKH

182.889.741.344 | 241.978.000.000 | 171.720.539.452 | 93,89% | 70,97%

15.954.571.965 | 16.900.000.000 | 4.912.320.937 | 30.79% | 29,07%

- Vé san xudt tam lgp, stic cau trong nudc giam; anh hudng déi vai cong ty la san luong tiéu thu tam
lop gidm 15,5% so nam 2011, lugng tén kho cao vugt qua kha nang chiia clia kho bai, khién cong ty phai
san xuat cam chung.

- V& san xudt ché bién gd, chu yéu sirdung nguyén liéu trong nudc. Do ngudn nguyén liéu nay thiéu qui
hoach khai thac, trong ring dan dén chat luong gb khéng én dinh, anh hudng dén nguédn cap nguyén
liéu va gid ca thudng xuyén bién dong.

Dién bién san xuat ché bién gd nam 2012:
- Doanh thu xuét khau chiém 61.81% tang 22.48% so véi ndm 2011
- Doanh thu noi dia chiém  38.19% gidm 22.48% so véi nam 2011

64,377,757,5%4 87,250,000,000 60,400,451,346
24,890,209,654 43,625,000,000 37,331,191,965
39,487,547,940 43,625,000,000 23,069,259,381




Phan tich téng quan

- Su'thay d6i clia cac chinh sach vé ndng lugng, nuéc, méi trudng, tién luong ... tac dong tang gid thanh
san xuat trong khi cac hgp déng va don hang nho 1é co tri gia thap, hiéu qua kinh té khéng cao.

- Khong ky két dugc cac don hang cé s8 lugng 16n nén khong thé chi dong trong viéc té chic va hop
ly hda qui trinh san xudt dan dén nang xudat thap, chi phi cao.

- Muc tiéu gidm thiéu mat can bang tai chinh khién doanh nghiép khong dam cht déng du trir nguyén
vat liéu, han ché rti ro vé thi trudng nhat la déi vai thi trudng xudt khau.

- Canh tranh quyét liét gilra cac doanh nghiép cling nganh hang, bang nhiéu phuong thiic canh tranh
khong lanh manh, khién chi phi bédn hang tang cao.

- Anh hudng clia khiing hoang tir 2008 dén nay budc Cong ty tién hanh trich phong ngira rdi ro (giam
gid hang tén kho, ng cham luan chuyén .....) anh hudng dén hiéu qua hoat déong céong ty nam 2012,

Nhiing tién bd cong ty da dat dugc:

- Trong tinh hinh khé khan chung, cong ty da tién hanh cai tao dan may xeo va ché tao céc thiét bj,
chuén bi phuc vu san xudt tdm xi mang soi PVA.

- Duy tr1 luc lugng lao déng hién cé trong boi canh kinh té khoé khan, bang cach chap nhan san xuat
nhing don hang nho, hiéu qua khéng dang ké.

- Xay dung qui trinh san xudt theo tiéu chuan FSC-CoC cho san xuét ché bién gé va Hop qui, hop chuén
cho san xudt tam lop.




2.Tinh hinh tai chinh

Téng lgi nhuén trudce thué 15,954,571,965 4912,320,937 (11,042,251,028)
Trong do :

Téng lgi nhuan hoat dong kinh doanh | 15,998,180,837 3,537,451,161 (12,460,729,676)
Bao gom:

Hoat déng san xuat kinh doanh tdmlgp | 16,290,192,016 | 10,499,222,078 (5,790,969,938)
Hoat dong san xuat ché bién gb 3,002,245,934 (305,689,455) (3,367,935,389)
Khac 148,028,357 17,175,735 (130,852,622)
Trich du phong (893,940,173) | (6,394,734,979) (5,500,794,806)
Doanh thu hoat déng tai chinh 1,546,567,770 3,692,935,934 2,146,368,164
Chi phi hoat déng tai chinh (4,154,913,067)| (3,971,458,152) 183,454,915
Thu nhap khac (43,608,872) 1,374,869,776 1,418,478,648

« Hé s6 khai thac tai san 2012 thap hon 13,06% so 2011 do khong dat doanh s6, hang hoé ton kho.
« Hé s6 ng trén Von chii s& hitu ndm 2012 tang 28,31% so 2011 chl yéu vay du tri nguyén vat liéu va
hang hoa ton kho lén.

3. Nhiing cai tién vé co ciu td chiic, chinh sach, quan ly
- Cong ty da thuc hién Chiing nhan hé théng quan ly chudi hanh trinh s&n pham FSC-CoC déi véi hoat
doéng san xudt ché bién gb (st dung gd nguyén liéu rimg tréng co gidy chiing nhan, xay dung qui trinh
san xuat theo tiéu chudn FSC-CoC la diéu kién dé xuat khdu sdn pham gé ché bién vao thi trudng Chau Au).
- Tap trung hoan chinh viéc dang ky hop qui, céng bé hop chuan déi véi san xudt tam xi mang saoi.

4. K& hoach phat trién trong tuong lai

- Hoan thién mday mac thiét bj san xuat tdm xi mang sgi PVA

- Nghién ctu khao sét thi trudng san pham, tiép xtc khach hang tiém nang va cac phuong an kinh
doanh tam xi mang sai PVA.

- Xay dung dong san pham cé thé cung Ung cho thi trusng nodi dia va xudt khdu dé hoan toan ch déng
trong viéc san xudt va phat trién cdng ty trong tuong lai.




Certificate SGSHK-COC-010768

This management sysiem of

Nam Viet Joint - Stock Company

18 F, Tang Mhon Phu Street, Phuoc Long B Ward, District 9,
Ha Chi Minh City, Vietnam,

hes been assessed and ceriied a5 mesling tha requinements: ol

Chain-of-Custody

Tha company was assessed against the following standands
FSC-STO40-004 V2-1 Standard for COC Certification — October 2011

for the products detailed in the scope below

Purchase and sales of FSC 100% and Mix sawn timber and fibreboard (transfer
system).

Purchase of FSC 100% and Mix sawn timber and fibreboard, manufacture, and
sales of FSC 100% and Mix indoor furniture and garden furniture (transfer
system).

This centificate is valid from 2 January 2013 until 1 January 2018
Issue 1. Certified since January 2013
55 Red £ VN13010768

Auhorised by
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| _IV. DANH GIA CUA HOI
& DONG QUAN TRI VE HOAT
N PONG CUA CONG TY
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1. Danh gia ctia Héi dong quan tri vé cac mat hoat déng cua Cong ty
Nguyén nhdn khéng hoan thanh cdc chi tiéu cia PHPCD 2012:

-Viéc nhan dinh vé tinh hinh kinh té chung va chuyén nganh da khong luong dinh dugc cac rui ro, nhat
la rli ro vé thi truong, dan dén du bao ké hoach Ién hon so vai két qua thuc hién.

- C4c rui ro bén ngoai doanh nghiép nhu gid nguyén vat cung cap thuong xuyén bién déng so véi tap
quan kinh doanh quéc té la yéu cau tinh 6n dinh vé chudi cung Uing san pham ca vé gia va lugng theo
chu ky hang nam.

- Thiéu cac cong cu canh bdo va cham dua ra cac bién phép kip thai.

2. Danh gia ctia Héi dong quan tri vé hoat déng ctia Ban Tong Giam déc cdng ty
Dé6i véi céng tdc quan ly céng ty:
- Can xem xét lai viec phan céng, xay dung cai té bd may quan ly pht hop dé nang cao nang luc canh
tranh.
- B& sung va phat trién cac cong cu ki€ém sodt rui ro, giam sat va kiém sodat (nhiing canh béo vé tai chinh,
tin dung, ton kho vat tu hang héa, cong ng).
- Tang cuong céng tac quan trj von va chi phi.
- T8 chuic lai hoat dong s&n xudat theo hudng chuyén maén hoa.
- Trién khai cac hoat déng thué ngoai (cac cong viéc chuyén mon chuyén nganh va chudi lién két tan
thu san pham).
DGi véi cbng tdc té chirc
- S6m xay dung Quy ché luong, thudng mdi, trinh HDQT phé chuan viéc st dung don béy tién luong,
dé kip thoi dong vién ngudi lao déng phat huy hét nang luc va hoan thanh vugt muic yéu cau cho ting
vi tri ddm nhan.
- Duy tri tinh ky luat trong t& chiic thuc hién (qui trinh, qui pham, ndi quy san xuét, vé sinh céng nghiép).
- Cac phong, ban, don vj san xudt phai c6 bdo cédo phan tich danh gia muc dé thuc hién cac chitiéu va
cbng viéc dugc phan cong hang quy néu ré nhiing nguyén nhan chua hoan thanh.

3. Cac ké hoach, dinh huéng cia H6i déng quan tri

- T6 chiic bd may clia cong ty theo hudng tinh gon, ddm bao viéc thong tin thong sudt, chudn hoa hé
théng bdo cdo dé théng nhat sé liéu trong toan cong ty phuc vu kip thai cho céng tac quan ly.

- Chan chinh cong tac tai chinh ké toén.

- B sung céc cong cu kiém soét, canh béo.

- Chi tiét hda ké hoach tai chinh quy, ndm cho cac don vi va giam séat két qua thuc hién.

- Xay dung dong san phdm co thé cung Uing dugc cho thi trudng ndi dia va xudt khau dé cong ty cd
thé hoan toan cht dong san xudt kinh doanh.

- Xay dung chién lugc tiéu thu sdn pham, thi trudng trong ting giai doan phu hop vai kha nang tai
chinh cong ty.
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1. H6i Péng Quan Tri
- Thuc hién Nghi quyét Dai hoi déng C6 dong 2012, Hoi déng quan tri da co 05 phién hop yéu cau
Ban Diéu Hanh thuc hién :
+ Hop dinh ky danh gia tinh hinh tai chinh quy, k& hoach quy tiép theo.
+ Quan ly bang quy ché va cac quy dinh cu thé co thi tuc bdo céo rd rang.
+ Hop giao ban hang tuan xtr ly ngay cac vuéng mac phat sinh.
+ Ra soat nang luc tai chinh va san lugng tiéu thu cla cac dai ly phan phdi, cac diém béan san
pham clia cong ty. T6 chiic d6i chiéu cong ng thudng xuyén.
-Théng ké thanh vién s& hiu 16n hon hay bang 3% s6 c6 phan phé thong dé xay dung méi quan hé,
tao diéu kién thuan Igi trong viéc hoat dong clia cong ty.
- M réng tdm hoat dong — dau tu tai chinh (chuyén nhugng du an, két hgp huy dong von ) déi véi
khu dat 18F Tang Nhon Phid , Phudng Phudc Long B.
- Tang cudng vi thé trong nganh, nam 2012 Cong ty da du Hoi nghi qudc té 11IBCC tai Uc dé xac dinh
trinh dé cong nghé va dinh hudng san xuét trong tuong lai.
- Xay dung qui trinh, qui pham va néi quy san xuat, cac chinh sach gié kinh doanh.

CONG TY CO PHAN PHAT TR'EN S
SAIGON DEVELOPMENT COHEPOLA L

¥V &

-,/f?'l.;-\'-—--_«-' PR Y S,

Cong ty c6 phan Phat Trién Sai Gon (SDC) la ddi tac chién lugc ctia Navifico.
SDC chuyén san xudt va kinh doanh xi mang va san pham gé néi that




Tén That Manh Chu tich HDQT 84,640 1.06%
Nguyén Thi Diéu Lan Vo 40,000 0.50%
Ton N Ai Lan Con - 0.00%
Ton NirQuynh Huong | Con - 0.00%
Ton NU Thi Lién Em 92,000 1.15%
Lé Hiru Thuan Thanh vién HDQT - TGD 28,000 0.35%
Dang Thi Tau Me = 0.00%
Tran Thi Lé Xuan Vo = 0.00%
Lé Ngoc Tho Con = 0.00%
Lé H{ru Thuyén Con - 0.00%
Lé Hu Luat Théng Anh 12,108 0.15%
Vi Hai Bang Thanh vién HDQT 729,346 9.12%
Nguyén Thj Bich Hang Vo - 0.00%
V(i Triéu Duong Con - 0.00%
Vi Hoang Linh Con - 0.00%
Vi Hoang Thi Con - 0.00%
Vi Nhat Khai BO = 0.00%
BUi Thi HOI Me = 0.00%
Va Diép Lién Em gai = 0.00%
Nguyén Vi Thinh Thanh vién HDQT 41,984 0.52%
Luong Thi Xuan Huong Vo 61,200 0.77%
Nguyén Van Hoanh Cha rudt - 0.00%
Nguyén Thao Phuong Con - 0.00%
Nguyén Buc Thong Con - 0.00%
Lé Van Bay Thanh vién HDQT 1,600,000 | Daidién vén Nha nudc
LéVan Bay 3,328 0.04%
V6 Thi Oi Vo = 0.00%
Lé Thi Tuyét Linh Con = 0.00%
Lé Thi Ngoc Trang Con - 0.00%
Nguyén Van Nam Thanh vién HPQT 140,000 1.75%
Nguyén Thi Phan Vo 16,000 0.20%
Nguyén Anh Tuén Con - 0.00%
Nguyén Anh Kiét Con - 0.00%
Nguyén Anh V{ Con 100,000 1.25%
Nguyén Phan Anh Duy Con nho - 0.00%
Bui Hai Quan Thanh vién HDQT 311,720 3.90%
Kim Ngoc Cdm Ly Vo - 0.00%
Bui Cam Thi Con = 0.00%
Bui Hai Ngan Con = 0.00%
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« Hoat déng ctia thanh vién Hoi déng quan tri déc lap khong diéu hanh.

Tham gia y kién vé cong tac t6 chiic diéu hanh san xuét, yéu cau Ban Téng gidam ddc gidi trinh vé
cac quyét dinh san xudt, quan diém diéu hanh, bién phap Ung pho véi hoat dong thu héi von da tham
gia vao du an.

« Danh sach cac thanh vién Héi déng quan tri c6 chiing chi dao tao vé quan tri cong ty. Danh
sach cac thanh vién Héi dong quan tri tham gia cac chuong trinh vé quan tri céng ty trong nam.

Tén That Manh Chu tich HBQT X X
Lé Hiru Thuan Thanh vién HBQT - TGD X
Vi Hai Bang Thanh vién HBQT X
Nguyén Vi Thinh Thanh vién HBQT X
Lé Van Bay Thanh vien HBQT X
Nguyén Van Nam Thanh vién HDQT X
Bui Hai Quan Thanh vién HBQT X

2. Ban Kiém soat

Hoat déng cia Ban kiém soat:

- Tham gia cac cudc hop thudng ky hang quy va dot xuat ctia Hoi dong quan tri, ndm bét kip thai cac
chi dao diéu hanh va trién khai thuc hién Nghi quyét Dai hoi dong C6 dong 2012.

-Tham gia gép y vé tinh phap ly trong viéc trién khai cac quyét dinh clia Hoi déng quan tri va Ban Téng
Gidm Boc thudc linh vuc tai chinh, phong ngtia rdi ro va cac van dé dugc tham khao y kién.

Ban Kiém Soat da xem xét cac van dé:

«Ng quéd han, trich Iap du phong ng khoé doi.

- Kiém keé tai san dinh ky va lap cac but toén diéu chinh sau khi danh gid lai gia tri thuc té vdi gid tri s6
sach, trich 1ap gidm gid hang ton kho.

- Cung phan tich kha nang tai chinh va ky nang ing phé ctia Cong ty.

- Dé xudt chadn chinh va sdp xép cong tac té chiic bd may cong ty.

- Xay dung ké hoach cong téc ho trg kinh doanh va thu héi ng ton dong.

K&t qua giam sat tinh hinh hoat déng tai chinh ctia céng ty:
Ban kiém sodt déng y vaéi v kién clia kiém toan vién ngay 18/3/2013 vé Bao cdo tai chinh cla Cong ty
dugc lap cho nam tai chinh két thuc tai ngay 31/12/2012, lap ngay 20/02/2013.

Ké&t qua giam sat doéi vGi thanh vién Hoi d6ng quan tri va Ban diéu hanh cong ty:

- Ban kiém sodt chua phat hién trudng hop bat thudng nao clia cac thanh vién Héi déng quan tri, thanh
vién Ban Téng Gidm D¢ va cac can bd quan ly ctia Cong ty cd gdy anh hudng cho hoat dong ctia Ban
kiém soat va Cong ty.

-Ngudi quén ly clia cong ty da thé hién su nd luc quyét tdm trong viéc quan ly, diéu hanh cong ty nham
duy tri hoat déng san xuat kinh doanh trong diéu kién kinh t& cham phuc héi.




