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BAO CAO HOAT PONG HOI PONG QUAN TRI NAM 2025

CONG TY CO PHAN NAM VIET

Kinh giri: Quy C6 dong Cong ty cb phin Nam Viét

Trong ndm 2025, c4c thanh vién Hoi déng quan tri cling Ban Téng gidm dbc da tich cue phdi hop

thyc hién nhiém vy san xuét kinh doanh d4 dugc Pai hoi ddng ¢b dong thong qua. Hoi déng quan

tri xin béo cdo két qua hoat dong cua Hoi dong quén tri trong ndm 2025 va dinh hudng kinh doanh

nam 2026 nhu sau:

I. Panh gia tinh hinh hoat dong ciia Cong ty trong nim 2025:
1. Nhin sy Hoi dong quan tri:
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2. Tinh hinh hoat dong ciia Cong ty trong nim 2025:

- Trong ndm 2025, Céng ty van duy tri céc hoat ddng cbt 15i v& thwong mai hang hoa va
cung cp dich vu kho bai. Doanh thu thudn va loi nhudn trude thué nim 2025 ctia Cong
ty 14n luot 14 120,145,788,862 ddng va 16,289,602,781 d6ng. Cong ty da hoan thanh dat
150% ké hoach doanh thu va 116% ké hoach loi nhuan do Pai hi dong cb dong giao.
Déng thoi, Cong ty ciing di thyc hién chia ¢d tirc cho ¢b dong theo Nghi quyét Pai hoi
dong cb dong ngay 29/04/2025.

- Ngay 01/10/2025, Dai hoi ddng C6 dbng bét thudong Cong ty da thong qua Nghj quyét
Dai hgi ddng CH dong bit thuong sb 01/NQ-DHPCPBT-2025-NAV vé viéc thodi toan
b6 von 1,725,419 cb phin ciia Cong ty tai Cong ty CH phén Phat trién Sai Gon véi mire
gia khoi diém khong thip hon 72.168 VND/ cb phan. Tuy nhién, dén thoi diém nay,
Cong ty van chua chio béan thanh cng vén cb phin Céng ty dang nim giir tai Cong ty
Cb phan Phat trién Sai Gon.

- Congty da st dung niing luong tiét kiém, hiéu qua, phit hgp véi md hinh hoat dong san
xudt ctia Cong ty.

II. Cong tic quéan ly ciia Hoi ddng quén tri:

1. Cong tac didu hanh:

Hi dong quan tri d4 ban hanh 14 Nghj quyét, t chic giam sat viéc thuc hién cac Nghi quyét nhu

sau.
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Phat trién Sai Gon.
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don vi ki€ém toan.

- Nim 2025, Hoi ddng quan tri da thuc hién giam sat d6i véi cac hoat dong ctiia Ban Téng

Giam dbc theo dung chirc ning, nhiém vu va quyén han dugc quy dinh; tuén thu quy

dinh ctia Luat doanh nghiép, Luat chiing kho4n, Diéu 18 céng ty, Quy ché ndi bd quén

tri Cong ty, ...; dam béo loi ich hop phép clia Cong ty va cia cb dong.

- Hbi dong Quan tri chi dao Ban didu hanh Céng ty kip thoi giai quyét cac vén d& trong

hoat dong kinh doanh, tiép tuc nghién ctru dinh hudng ciia Cong ty giai doan 2026-

2030.
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2. Bdo cdo vé cac giao dich giita Cong ty véi cic bén lién quan:

Cong ty lién quan
Cong ty C6 phan Phét
trién Sai Gon

Céng ty C6 phan MGA
Viét Nam

N9i dung nghiép vu
Co tirc dugce chia
Nhén tién tir chia c6

tire
Mua hang
Mua tai san

Bén hang hoa va

Dvt: dong

Nim 2025 Niam 2024
8,628,503,000 10,348,290,000
12,077,933,000 13,797,720,000

2,073,774,240
1,140,000,000
6,098,619,533

cung cp dich vy
Thanh ly tai san c6

dinh

267,361,111

3. Hoat dfng ciia thanh vién Hoi ddng quén tri doc 1ap

6,178,263,480
1,310,000,000

Thanh vién Hoi ddng quan trj doc 14p tham gia ddy du cac cude hop/ldy ¥ kién bing vin

ban ctia Hoi ddng quan trj. Trong qua trinh hoat dong, thanh vién HDQT doc 1dp dua ra



céc y kién dong gop, phan bién kip thoi, khach quan va doc Iap. Thanh vién HDQT doc lap
ludn c@p nhat tinh hinh hoat dong va ddm bao cong tic diéu hanh, chi dao kip thoi dbi véi

Ban diéu hanh Cong ty.

4. Két qua gidm sit Ban Tdng gidm dbc:

- Ban Tong gidm dbc da hoat dong theo diing chirc ning, nhiém vu va quyén han dugc
quy dinh tai Diéu 1¢ Céng ty, Quy ché noi bs quan tri Cong ty va cac vin ban phap luat,
dam béo loi ich hop phap ciia Cong ty va cia ¢b dong

- Hi ddng quan tri thudng xuyén nim bét thong tin Cong ty thong qua céc bio cdo cua
Ban Tong giam déc, nhim c6 chi dao, dinh hudng kip thai dbi hoat dong cuia Céng ty.

- Ban Tbng gidm dbc ludn bam st Nghi quyét Dai hoi ddng ¢b dong, Nghi quyét Hoi
dong quan tri dé trién khai cdng viéc, myc tiéu hoan thanh ké hoach kinh doanh d3 duoc
Pai hoi déng cb dong da giao.

III. Muyc tiéu, phwong hwéng clia Hoi ddng quén tri 2026:

Ké hoach nim 2026 nhu sau:

Chi tiéu Ké hoach 2026 (ddng)
Doanh thu thudn vé ban hang va cung ca‘ip dich vu 84,800,000,000
Doanh thu hoat ddng tai chinh 6,450,000,000
Téng loi nhuén trudce thué 12,780,000,000

Trong do:

- Trich 14p qu§ khen thudng va phic loi: 4% lgi nhuan sau thué

- Mifc chi 6 tirc nim 2026 béng tién: dy kién 12% ménh gi4 c phiéu

- Thu lao Hdi dong quan tri va Ban kiém so4t nim 2026: 3% loi nhuan sau thué va sau khi

trich 18p cac quy
Trén dy 12 bao céo cuia tong két tinh hinh hoat dong nam 2025 ctia Hoi dong quan trj va ké hoach

hoat dong kinh doanh ndm 2026 ctia Céng ty c6 phin Nam Viét. Chiing t6i tin rang véi sy ddng

thuén, nhét tri cao ctia Pai héi df”mg cb dong, su phéi hop nhip nhang giita Héi dong quan tri, Ban
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Tbng gidm dbc va toan thé ngudi lao dong, Cong ty cd phdn Nam Viét s& hoan thanh tt cac muc

tiéu ké hoach ctia nim 2026.

Trén trong giri dén toan thé Quy cb dong 1 chiic sirc khoé va thanh cong!




